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     THE

  BALMY BEACH

  CANOE CLUB

CONSTITUTION
ARTICLE 1 - NAME
This section of the Balmy Beach Club shall be known as the Balmy Beach Canoe Club, hereinafter known as the Canoe Club.
The elected officers of the Canoe Club shall be known as the Executive.  The Executive, Past Commodores, appointed Head Coach, elected Paddlers Representative and  appointed Directors, shall be known as the Executive Board.

ARTICLE 2 - OBJECTIVES
To promote the sport of competitive sprint canoe/kayak racing for its members and thus to provide them with suitable accommodation, means, appliances and regulations for the pursuit of this and related activities.
ARTICLE 3 - MEMBERSHIP
All members of the Canoe Club are deemed to be members of the Balmy Beach Club.
The membership of the Canoe Club shall consist of participating members of all age categories actively involved in the Canoe Club’s paddling program as well as any other members of the Balmy Beach Club who have a vested interest in the activities of the Canoe Club.  

The following hereafter will be referred to as Voting Members.

Members of the Balmy Beach Club, 16 years of age and over, in good standing as at August  31st shall have the right to vote at the Canoe Club’s  Annual General Meeting or Special General Meetings and nominate,  or second a member for positions on the Executive of the Canoe Club.  Members must be 18 years of age or over to stand for a position on the Executive.
ARTICLE 4 - MEETINGS
There shall be an Annual General Meeting of the Canoe Club no later than November 1 of  the following year, the time, date and location  at the discretion of the Executive.  All Voting Members shall be duly notified by the Secretary at least two weeks prior to the meeting by mail advice at the address shown on the books of the Canoe Club and by notice published on the Balmy Beach Club’s bulletin board.  Said notice to contain the Agenda of the Meeting and the names of the Candidates for Office of the Executive as  submitted by the nominating committee.
The following business shall be conducted at each Annual General Meeting.

    a)
Reading and adoption of the Minutes of the previous Annual General Meeting.

    b)
Presentation and adoption of the Treasurer=s Report

    c)
Election and installation of required number of Executive Officers, and

    e)
Such other business as may properly come before the meeting.
At Executive Board meetings, all elected members of the Executive, Past Commodores, Head Coach, Paddlers Representative and  appointed Directors, shall be entitled to Vote.  Motions shall be decided by a majority  vote.  In the event of a tie vote, the Commodore shall cast the deciding vote.  At all meetings of the Executive Board, 60 % of the Executive must be present to establish a quorum.

Voting Members of the Executive Board receiving compensation shall not be able to vote on any matters relating to duration, conditions of employment and compensation.

An Executive member who is absent from three consecutive meetings without just cause, may be asked to relinquish the position and the position filled as outline in Article 11 of the Constitution.

Executive Board meetings shall occur at least once a month.
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ARTICLE 5 - EXECUTIVE
The management of the affairs of the Canoe Club shall be vested entirely in the Executive Board, and no member or group of members shall have any authority to act on behalf of the Canoe Club unless so expressly authorized by the Executive Board.  The Executive of the Canoe Club shall consist of the following offices, namely: Commodore, First Vice Commodore, Second Vice Commodore, Rear Commodore, Treasurer, Secretary, all of whom shall be duly elected for a term of two years, save as herein provided: all Past Commodores, a Paddlers Representative, under 25 years of age, elected by his/her peers under 25 years of age, the Head Coach and up to four Executive appointed Directors shall make up the Executive Board.. 

ARTICLE 6 - ELECTIONS
Only Voting Members can vote to elect their peers to positions on the Executive.  At the Annual General Meeting held before December 1, 1990, a First Vice Commodore, Rear Commodore and Treasurer were elected to hold office for two years.  Thereafter this sequence of elected offices will continue with one half of the Executive rotating on an annual basis.  Election for officers shall be by secret ballot.

ARTICLE 7 - NOMINATIONS
A nominating committee consisting of three members of the Executive shall be appointed by the Executive Board at a meeting prior to the year end.  The committee shall advise the Secretary in writing of  the nominated members prior to notification of  the Annual General Meeting being sent to the members and said names and positions included in the notification.   Nominations may also be proposed from the floor at the appropriate time of the meeting.  All nominations must be moved and seconded by Voting Members and should imply consent of the nominee.

ARTICLE 8 - DUTIES OF ELECTED OFFICERS

COMMODORE -  It shall be the duty of the Commodore to preside at all Executive Board meetings of the Canoe Club and, also be ex-officio a member of all committees of  the Canoe Club.  The Commodore shall  have the power to veto or postpone any activities of any committee of the Canoe Club until the Executive Board of the Canoe Club shall be called together to consider such action.  It shall be the duty of the Commodore to call all meetings of members to perform such other duties as may be directed by the Executive Board and generally assist in the management of the affairs of the Canoe Club.

FIRST VICE COMMODORE - The First Vice Commodore shall in the absence of the Commodore, perform his/her  duties and perform such other duties as the Commodore and/or Executive Board may require from time to time and generally assist in the management of the affairs of the Canoe Club.

SECOND VICE COMMODORE - The Second Vice Commodore shall in the absence of the First Vice Commodore, perform his/her  duties and perform such other duties as the Commodore and/or Executive Board may require from time to time and generally assist in the management of the affairs of the Canoe Club.

REAR COMMODORE - The Rear Commodore shall in the absence of the Second Vice Commodore, perform his/her  duties and perform such other duties as the Commodore and/or Executive Board  may require from time to time and generally assist in the management of the affairs of the Canoe Club.

TREASURER - The Treasurer shall receive all monies on behalf of the Canoe Club and deposit same in a Chartered Bank or Trust Company approved by the Executive Board to the credit of the Canoe Club.  The Treasurer shall pay or cause to be paid all accounts passed by the Executive Board and shall submit regular annual statements of the Canoe Club’s financial affairs for the approval of the Executive Board and the Voting Members at the Annual General Meeting..  The Treasurer shall also prepare an annual budget for approval of the Executive Board prior to submission to the Board of Directors of the Balmy Beach Club.  If required, the Treasurer shall arrange for the auditing of the Canoe Club’s finances at the direction of the Executive Board.  The Treasurer shall be a signing authority on all Canoe Club cheques together with a co-signer, either the Commodore or one other designated member of the Executive Board.

SECRETARY - The Secretary shall issue all notices, keep records of all meetings and perform such other duties as the Commodore and/or Executive Board may require from time to time and generally assist in the management of the affairs of the Canoe Club.
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ARTICLE 9 - COACHING
The appointment of a Head Coach will be made where possible by the Executive Board prior to the Canoe Club’s year end and said appointment shall be for a period of one year.

The Executive Board will conduct a survey/questionnaire among the membership for the purpose of evaluating the performance of the Coaching staff and the Paddling program in general, to seek input regarding improvements to the overall Paddling program and the Canoe Club’s operations.

The appointed Head Coach shall submit a Fall and Winter Training program prior to the fiscal year end  of the Canoe Club.
The Head Coach will submit to the Executive Board for approval, the names and requirements of any additional Coaches.

ARTICLE 10 - FISCAL YEAR

The fiscal year of the Canoe Club shall end September 30th. of each year.

ARTICLE 11 - VACANCY
If a vacancy should occur in the membership of the Executive, such vacancy shall, within a reasonable amount of time, be filled by any member duly qualified and chosen by a majority of the remaining members of the Executive.  The member filling such vacancy will do so until the following Annual General Meeting at which time the membership shall elect a member duly qualified to complete the unexpired term, if any, of the member(s) who created the vacancy.  All nominations to fill such vacancy shall conform with Article 7 of the Constitution.
ARTICLE 12 - DISCIPLINE

Any member of the Executive, Head Coach or designate shall have the authority to temporarily suspend a member found in breach of the Canoe Club’s rules and regulations or conduct unbecoming to a member of the Canoe Club, for a period of up to 48 hours.  It shall be the duty of the Commodore to convene a meeting of the Executive and the person(s) in question within the  48 hours to determine if further action should take place.

The Executive shall have the authority to suspend a member of the Canoe Club indefinitely if the breach of the Canoe Club’s rules and regulations or conduct is serious enough to warrant same.
The suspended member(s)  shall be granted the opportunity to discuss the suspension with the Board of Directors of  the Balmy Beach Club if they so desire..
ARTICLE 13 - AMENDMENTS
This Constitution may be added to, amended, or repealed only at Annual General Meetings or Special General Meetings, provided that any proposition to amend this Constitution in whole or in part, shall be submitted as a notice in writing and signed by at least 5 Voting Members, to the Secretary at least 21 days prior to such meeting and the Secretary shall  notify all Voting Members of such proposals by mail at the address shown on the Canoe Club records and by notice published on the Balmy Beach Club’s bulletin board at least 14 days prior to such meeting.  If such amendment is approved by at least 2/3 of the Voting Members present at such meeting, it shall become part of this Constitution.
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ARTICLE 14 - LIABILITY

1.
Limitation of Liability - No Executive Board member or other appointee shall be liable for the acts, receipts, neglects, or defaults of any other Executive, appointee, or employee or for joining in any receipt or other act for conformity or for any loss, damage, or  expense happening to the Canoe Club through the  insufficiency or deficiency of title to any property acquired for on behalf of the Canoe Club or for the insufficiency or deficiency of any security in or upon which any of the moneys of or belonging to the Canoe Club shall be placed out or invested, or for any loss or damage arising from the bankruptcy, insolvency, or tortious act of any  person, firm, or body corporate with whom or which any moneys, securities or effect of the Canoe Club shall be lodged or deposited or for any loss occasioned by any error of judgement or oversight on their part, or for any loss, conversion, misapplication or misappropriation of or damage resulting from any dealings with any moneys, securities or other assets belonging to the Canoe Club or for any other loss, damage or misfortune whatsoever which may happen in the execution of the duties of their respective office or trust or in relation thereto, unless the same are occasioned by their own wilful neglect or default; provided that nothing herein shall relieve any Executive or appointee from the duty to act in accordance with the Act and the regulations thereunder or from liability for any breach thereof.

2.
Subject to the limitation contained in the Act, the Canoe Club shall:

(a) indemnify each Executive or appointee, each former Executive or each person who acts or acted at the Canoe Club’s request as a director or officer of a body corporate of which the Canoe Club is or  was a shareholder or creditor, and their heirs and legal representatives, against all costs, charges and expenses, including an amount paid to settle an action or satisfy a judgement, reasonably incurred by them in respect of any civil, criminal or adminsistrative action or proceeding to which they are made a party by reason of being or having been an Executive or appointee of the Canoe Club or such body corporate, if (i) they acted honestly and in good faith with a view to the best interest of the Canoe Club and (ii) in the case of a criminal or administrative action or proceeding that is enforced by a monetary penelty, they had reasonable grounds for believing that their conduct was lawful: and

(b) with any approval required by law, indemnify each person referred to in clause 2 (a) hereof in respect of an action by or on behalf of the Canoe Club or body corporate to procure a judgement in its favour, to which the are made a party by reason of the Canoe Club or body corporate, against all costs, charges and expenses reasonably incurred by them in connection with such action if they fulfil the conditions set out in clauses 2 (a) (i) and 2 (a) (ii) hereof.

January 21, 1996

BALMY BEACH CANOE CLUB
CONSTITUTION
as adopted at the Annual General Meeting held on the 27th day of April 1964 and,

as amended at a Special General Meeting held on the 13th day of December 1965 and,

as amended at the Annual General Meeting held on the 1st day of December 1980 and,

as amended at the Annual General Meeting held on the 21st day of October 1982 and,

as amended at the Annual General Meeting held on the 20th day of November 1992 and,

as amended at a Special General Meeting held on the 21st day of January 1996.

